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o o SUBJECT 3 Asijustment of Pas:.ticns at Executiva Pay Leva‘*s |

: 1. Actmn Reauestsd‘ Appmva ﬂ*e a&justmnt of certain pos:xtmns o
at Executive Pay lave,.s to wnfom with the })uector s rec:ent rserms.
"a.tmn efforts. - . o S

. 2. ,:adfmmﬂd- mllawin,,, the recent ismarm of n.O 12*336 and in -
view of several = major internal recrganizatiens, the Agency should raali
its Exacutive Dzy nositions within the currently authorized Executive .
P5X1 . . Pay ceiling of |to take into account these changes in 3o
o far as is pcbsible. IT 15 5y understanding t}xat tﬁa Director will shortly —
request OH3 concurrence te increase the Agency P ceiling and o upgrads
certain existing positions. Pending (M8 concurrerce in the Director’s S
: request, the following position changes should be ..M mthm t.y» Agmcy s
C . existing tmtive Pay celhng. R cLo

— — &tablmh a .:irectorr of NFAC. msitmn at }3?-04 leval. ----- ('Ihis-
actim “atitlas the existing EP-04 posiuon of tha Deputy to the DCI for -
Nationzl Intelligence. It is understood that the ICI will also mqnest
_-E‘E*JB cencIrTencs: in upﬁmding this positiou to 1’-1?-63.) ey

--“;_t‘s":' t‘pgraée the pesitim of .uefputy nimcm-' £ zmc :

E‘ ﬁ4o

' - 'ﬁ,grade the Assm:xate Deputy ‘z‘ﬂ.mctor of N’F-’J_‘. ;ar ‘%anagemt
frea grade £5-18 to EP- Qa

Approval of thess pesitim c}mg\as will reszzlt in the Agvzncy s Emsza |
Pay positionm alignmnt as displayed in tﬁe attad@ent. ST ,

3. Qecmzdauew It is recmnde“ tl‘mt ygaz anpmve t‘m positiem
‘changes which are cit.e& in sub-garagraghs 23 through 2c above.
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SuU BJECT. (Ophcnul)

Execut1ve Pay Leve] P051t1ons

EXTENSION NO.
_ Jgnn F. Blake . PR 54
?'Act1ng Deputy D1rectcr of
“Central Intelligence

™ 19 December 1977 -

Vi DATE L b OFFICER'S | COMMENTS (Number sach comment to show from whom | -
- LINITIALS | N whom me a hn& across column of"er enc.h comment.) £ 1 /]
FORWARDED | © ... o} e - N T B i

TO: (Officer deslgnohon room number, and -
'bunldmg) i . : - -

© | RECEIVED

‘12" 'You panned the following comments
bn my memo .to you.concerning tha curs
‘rent Status of our, Executive Pay: Tev

impacted on’ the facts and that s wh;_g
L prings about “the current situation.. |7
The first additional-fact is that’ |::|
as, DDI,: was:.an EP-04-and - £
+ Jremains so“taday. Perhaps this s’ a
. matter we- should. task about.” . The -se
ffact is that [:::::::::]was hired as
EP-04 .in a“position and for. @ funct1
_that have not: Drev10usly ex1sted =1
_1sithose facts that. getﬂusfwhcre we

T L Compt i
Att: Memo did 14 Dec 77
Tto DCI.fr ADDCI re :
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- It can be de=duced from all the above that we see a partial solution to
part of our problem but as yet we have not defined the total problem and
therefore lack a total solution. In ordsr to handle this matter I suggest
to you the following action. I will put togather a letter for you to sion to
McIntyre of OMB which describes the transition period through which your DC3
hierarchy and the Agency are moving and that of necessity for several months
you must ask for some flexibility on tha matter of peonle at the Executive Pay
Jevel. Reference will be made to the fact that forthcoming leqislation will’
go far to regularize this situation. In the meantime the Tetter will ask for
his forbearance during this period and I will establish for you a dead11ne Dy

wq1ch you will submit a new package to him.

j5r{f“'- -STAT

~~Jonn F. Blaze

Distribution: , : . (ﬁ:;///

Orig - DCI
1 - ADDCI -
1 - ER

v o
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Washinglon, D. C. 20503

The Honorable James T. McIntyre, Jr.
Acting Director

Office of Management and Budget
Washington, D.C. 20503

Dear Jim:

As you know, I have already made a number of changes in the organi-
zational structure of the Agency and the Community--all designed to
improve the intelligence collection and production process and to
make it more responsive to the needs of our Government. In order
to complete my plans for organizing the intelligence functions for
which I am responsible and at the same time staffing the senior positions
required to assist me in carrying out my responsibilities as Director
of Central Intelligence, I find it necessary to realign the Agency's
EP positions and to establish several new EP positions.

In response to the former DCI's letter of 25 May 1976, OMB approved
a realignment of the Agency's EP positions to meet the greatly enlarged
responsibilities of the Intelligence Community Staff under Executive
Order 11505. Although the focus of the Intelligence Community Staff's
overall responsibilities will be modified somewhat as a result of
other changes I plan to make in the organization of the Community,
the basis for the EP positions currently assigned to the Staff remains
valid, and I plan no further changes in its EP structure. Spec1f1cally,
the Deputy to the DCI for the Intelligence Community will remain an
EP-I1I, the Associate Deputy will remain an EP~IV, and the positions
of Director, Office of Performance Evaluation & Improvement, and Director,
Office of Program & Budget Development, will each remain an EP-V.

Executive Order 12036, inter alia, establishes a National Intelligence
Tasking Center with Community-wide responsibilities for coordinating
and tasking national foreign intelligence activities and for ensuring
the responsiveness of collection systems to national foreign intelligence
. requirements and priorities. To implement fully the pertinent provisions
- of the Executive Order in this area, I propose to establish a new
position of Deputy to the DCI for Collection Tasking at the EP-III
level. In addition, I propose to establish a new position of Associate
Deputy for Collection Tasking at the EP-IV level and three new EP-V
level positions for this function. These latter three positions will
involve Community-wide responsibilities as follows:

— Director, National Intelligence Tasking Center (NITC) -
Responsible for the organization and development of
the responsibilities and duties for the National

25X1
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Intelligence Tasking Officer teams and establishment
of appropriate relationships for interface of the
NITC with users and collectors.

—~ Director, Office of Collection Disciplines - Respon-~
sible for the organization of the various collection
disciplines into a coordinated and systematic approach
to collection tasking, evaluation, and other pertinent
support for each collection discipline.

—-— Director, Office of Collection Systems - Rasponsible
for the organization and development of a systems
analysis capability to support determination of
priorities among collection means and proposals.

In addition to the EP-level positions for the new Community
tasking function, I plan to realign and increase by three the existing
Agency EP positions. The specific changes I propose (some of which
have already been implemented with the establishment on 11 October
1977 of the National Foreign Assessment Center (NFAC)) are as follows:

-~ The position of Deputy to the DCI for National
Intelligence is now also Director, National
Foreign Assessment Center. I propose to raise
this position (currently an EP-IV) to the EP-III
level.

—— The former position of Deputy Director for Intel-
ligence is now Deputy Director, NFAC. I propose
to keep this position at its current EP-IV level.

-- In support of the expanded scope of responsibility
assigned to the new NFAC, which encompasses not
only the production of intelligence but also the
production and coordination of national intelligence
estimates, I plan to retain the former position
of Associate Deputy Director for Intelligence
as an Associate Deputy - Management which will
remain at the EP-V level and to establish a new
position as an Associate Deputy -~ Substantive
Support which also will be at the EP-V level.

-~ The position of Agency Comptroller currently is
a G5-18. It is clear that the responsibilities
of this position, which include not only Agency-
wide resource management and control but also
program evaluation, warrant a higher grade. I
propose to raise this position to the level of
EP-V.

2
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— The Agency's lLegislative Counsel currently
is a G5-18. The requirements for legislative
support, generated by the establishment of
additional oversight committees coupled with
increased Congresgsional attention to the various
Agency activities and concomitant increased
demands for support in the legislative and
Congressional relations area, justify an EP-V
level position for this expanded function.
I propose to formally establish the Legislative
Counsel positicn as an EP-V,

In addition to the specific positions addressed in the preceding
paragraph, T feel that I must continue to have the flexibility for assign-
ment of level V officers to (or for the promotion of exceptional senior
officers to EP-V in) positions not formally established at the EP level.

- Therefore, I plan to retain two "at-large" positions at the EP-V level
-which can be used for this purpose. At this time, however, I have need
for only one such position-—that for the Director, National Photographic.
Interpretation Center who currently holds the rank of EP-V.

The enclosed table displays in summary form the current EP structure
and that which T propose to establish to support me in carrying out my
responsibilities under the National Security Act of 1947, the CIA Act
of 1949, and Executive Order 12036. I believe the EP structure proposed
is relatively modest in consideration of the increasing complexity of
the intelligence process and the overall importance of intelligence
to our national security interests and in support of U.S. policy. In
my view, this structure is essential if I am to attract and retain the
high-quality senior staff necessary to ensure that our Goverrment has
the type and level of reliable intelligence it needs. T ask for your
concurrence in realigning and establishing the EP positions briefly
outlined above.

" Yours,

STANSFIELD TURNER

-Enclosure:
As Stated
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Washirgion. D.C. 20503

The Honorable James T. McIntyre, Jr.
Acting Director

Office of Management and Budget
Washington, D.C. 20503

Dear Jim:

This is to advise you of a temporary shift in the use of the EP
allowances currently assigned to the Agency and to the Intelligence
Community Staff.

As you know, I have already established the National Foreign Assess-
ment Center (NFAC) and have redefined the role of the Intelligence
Community Staff (ICS). Consistent with the provisions of the recently
issued Executive Order 12036, I now plan to proceed with establishing
and staffing the new Community-wide collection tasking function. These
organizational adjustments make it necessary for me to realign, on an
interim basis, our present EP positions. This will enable me to satisfy
my most pressing senior staffing needs pending development of a formal
proposal for a change in our FP structure.

For the present, I prlan to use the EP-IV now authorized for the
ICS for the new position of Deputy to the DCI for Collection Tasking.
Tt also may be necessary to use temporarily one of two ICS EP-V positions
for the new Collection Tasking Staff.

Within the Agency, I have realigned the following EP-level positions:

"~ —- The EP-IV position of Deputy to the DCI for
National Intelligence is now also Director,
NFAC.

—- The former position of Deputy Director
for Intelligence, EP-IV, is now Deputy
Director, NFAC.

—— The former position of Associate Deputy
Director for Intelligence, EP-V, is now
Associate Deputy - Management, NFAC.

~~ One of the two at-large EP-V positions
is now Associate Deputy — Substantive
Support, NFAC.
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These and other changes, including possible legislation which
could establish additional statutory positions, will require an in-depth
re-examination and formal realignment of our EP position structure and
an increasz in our present allowance. As soon as the details of my
long-range plans are worked out--which I expect to complete within the
next several months—I will submit to OMB a formal proposal for the EP
positions I feel are required to support me in carrying out my respon—
sibilities as Director of Central Intelligence.

Yours,

STANSFIELD TURNER

2
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Washington. D, €. 20505

The Honorable James T. McIntyre, Jr.
Acting Director

Office of Management and Budget
Washington, D. C. 20503

Dear Jim:

This is to alert you to a situation I may encounter over the
next several months which could be troublesome without your support.

As you know, I have already established the National Foreign
Assessment Center and have redefined the role of the Intelligence
Community Staff. I am now in the process of setting up a Collection
Tasking Staff with Community-wide responsibility for establishing
intelligence collection priorities. These and other changes, including
vossible legislation which could establish additional statutory
positions, will require a re-examination and realignment of our EP
structure and a possible change in our present allowance.

As the CIA and Intelligence Community organizational structure
is further refined and as new or redefined senior positions are
staffed, I may find it necessary to exceed temporarily the present
EP allowance established by OMB. I would hope you would bear with
me during this period of transition pending a formal recommendation
for a realignment of our EP positions and a possible change in our
current allowance as necessary to support the organizational structure
I plan to implement.

As soon as the details of my long-range plans can be worked
out—~which I expect to be completed within the next few months—-T
will submit to OMB a formal Droposal for the EP positions I feel are
required to support me in carrying out my responsibilities as Director
of Central Intelligence.

Yours,

STANSFIELD TURNER
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